
Bristol City Council Equality Impact Assessment Form

(Please refer to the Equality Impact Assessment guidance when 
completing this form) 

Name of proposal Future State Assessment: Managed 
Printing

Directorate and Service Area Directorate – Change Services and ICT
Name of Lead Officer Ian Gale

Step 1: What is the proposal? 

Please explain your proposal in Plain English, avoiding acronyms and jargon. 
This section should explain how the proposal will impact service users, staff 
and/or the wider community. 

1.1 What is the proposal? 
The strategic direction for managed printing is towards a cloud-enabled service 
with convenient authentication for users of all kinds, accessible from any 
platform, and secure processing of data according to its classification.

The project will implement plans and recommendations which, although 
initially being internally focused, are expected to have an overall positive 
impact on Bristol Citizens including those with protected characteristics.

Longer term, the roadmap will deliver a cultural transformation, which will 
minimise printing to business critical requirements, build consensus over 
recharging and deliver accountability over costs. 

In the short term there is an urgent requirement to provide a solution that is 
compatible with Windows 10 (also managed within the FSA programme).

In terms of Strategic fit – this work aligns to our aim of Improving our Digital 
Capability by moving to an environment where technology is an enabler and 
tools and services are consistently available anywhere on any device. It 
achieves this by providing an integrated managed print service for BCC staff 
and afterwards its citizens – delivered in totality by end of year 5 or earlier.

Step 2: What information do we have? 



Decisions must be evidence-based, and involve people with protected 
characteristics that could be affected. Please use this section to demonstrate 
understanding of who could be affected by the proposal. 

2.1 What data or evidence is there which tells us who is, or could be affected?
Discovery Process Gate Card developed by contractor (PwC) as part of overall 
FSA programme and presented to the Steering Board on 02 February 2018. The 
investigation leading to the gate card was based upon all users alike; 
employee, away from base office, contractor, citizen, etc.
The Equalities Relevance Check has also been completed as part of this process 
and reviewed by the BCC Equalities Team.
The ‘Disabled Staff ICT Charter’ has been reviewed however makes no relevant 
references to printing capabilities.
The project is to ensure a neutral or ideally a positive effect to the printing 
service for those with disabilities of physical/mobility and visual nature, of 
which at BCC there are 97 and 17 staff respectively. 
2.2 Who is missing? Are there any gaps in the data? 
The discovery process which has led by the Programme mandate has been 
approved by Cabinet therefore it has been seen as sufficient, however any 
missing data should be captured by Business Analysts during the functional 
requirements capture for Outline Business Case.
2.3 How have we involved, or will we involve, communities and groups that 
could be affected?
To be involved: Business Analysts should meet with example users with 
protected characteristics to run through existing functional requirements and if 
they have further items to add. The individuals will be identified through 
communication with the BCC Staff Led Group (SLG); Disabled Employees 
Group’s Chair (Marie Mighty). The initial meeting between Marie Mighty and 
the Business Analyst has taken place.

Step 3: Who might the proposal impact?

Analysis of impacts on people with protected characteristics must be 
rigourous. Please demonstrate your analysis of any impacts in this section, 
referring to all of the equalities groups as defined in the Equality Act 2010. 

3.1 Does the proposal have any potentially adverse impacts on people with 
protected characteristics? 
No added negative impacts to the existing solution have been identified at this 
stage, as there would be no loss in capabilities from what it there is currently.



3.2 Can these impacts be mitigated or justified? If so, how? 
N/A
3.3 Does the proposal create any benefits for people with protected 
characteristics? 
The proposal aims to identify additional ways in which printing capabilities are 
used by those with protected characteristics, such as better enabling those 
with a mobility/physical disability or those with visual sensory impairment to 
better view the display on the printer unit or require integration with assistive 
technology. This will be for both staff in City Hall, and also in public areas such 
as the foyer of City Hall and libraries.
3.4 Can they be maximised? If so, how? 
Such needs will be included in the functional and non-functional requirements 
during the selection processes for any system upgrades. These will drive the 
selection process towards any new capabilities.
There is also a lack of clarity around the printing policy which makes it difficult 
to identify reasonable adjustments to accommodate users with disabilities, 
therefore this should be addressed within the revised print policy. (The 
Reasonable Adjustments policy does not make reference to what this project 
entails and therefore identified as not being appropriate, however it has been 
noted that a new Reasonable Adjustments policy is being release in Q3 2018 
and so a secondary review will be held upon its release).

Step 4: So what?

The Equality Impact Assessment must be able to influence the proposal and 
decision. This section asks how your understanding of impacts on people with 
protected characteristics has influenced your proposal, and how the findings of 
your Equality Impact Assessment can be measured going forward. 

4.1 How has the equality impact assessment informed or changed the 
proposal? 
Functional and Non-Functional requirements will be added to suit and further 
reviews to be held with those with protected characteristics.
4.2 What actions have been identified going forward? 
Communication with the Disabled Employee Group has been identified as a 
result of this Equality Impact Assessment.
4.3 How will the impact of your proposal and actions be measured moving 
forward? 
The Business Case should specifically include provisions required by those with 



protected characteristics within its scope and its SMART objectives.
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